PADF Regional Integration Conference: Disaster Management Alliance (DMA)
San Salvador, El Salvador, July 23-25, 2008 
Lessons Learned Matrix
	Country
	Key features of sustainability plan
	Name 2 -3 successes
	What 2 to 3 things do you continue to struggle with? 
	In what areas do you expect to see success in the next year or two?

	Colombia
	· Officially approved protocol

· Collab. work w Auth´s

· Guarantee $ needed


	· Develop Protocol

· Business Continuity Guide

· Publication of newspaper inserts 
	· Lack of corporate interest

· Auth.´s delay response initiatives

· Auth.´s uninterested in sharing and implementing integrated plans with private sector
	· Business Continuity Training

· Disseminating the protocol



	Costa Rica
	· Cooperative agreements

· Offer services.

· Support and collaborate with Auth.’s (NEC)

· Support PADF & OFDA
	· Sensitize and integrate co.’s

· Year-round training schedule

· Support from Del Oro, Intel and Wal-Mart
	· Lack of resources

· Lack of a culture of prevention

· Horrible internal Communications among response organizations.
	· Offer technical assistance to governments, corporations, and institutions in BCP 

· Early alert warning network.



	Dominican Republic
	· Agreements

· Alliances


	· Training, plans, and committees in 5 communities. 

· Private sector investment in equipment and facilities. 
	· Lack of trust between Hotels and Haitian migrant population. 

· Lack of Hotel Assoc. involvement
· Political ill-will/competition

· “All inclusive” tourism model is detrimental to development.


	

	El Salvador


	· Internationally certified training

· BCP training

· Positioning as BCP platform 
	· Activities with ASIA

· Disaster Management and Business Continuity Committee and private sector participation. 

· Promotion of BCP topic. 
	· Closer alliance with OFDA

· Private sector co-financing for projects and training in vulnerable areas.
	· BCP topic

· Collaborative work with Civil Protection

	Haiti
	· Economic power of private sector

· Network of decision makers

· Rapid emergency response

· Alliance with National Disaster Management System


	· Multi-sector leadership

· First-aid training

· $130k response to Tropical Storm Noel

· 2 seminars: Business Continuity Planning and Telecommunications and Internet Continuity. 
	· Private sector economic support 

· Lack of participation by 

· Auth.’s in risk Management (too many changes) 

· Behavioral changes in the population
	· Private sector awareness and participation 

· Development and distribution of materials 

· Behavioral changes toward risk reduction.

	Honduras
	· Integrate private sector

· Seminars and activities to raise resources 

· Continually motivate the national coordinator.
	· Private sector integration and commitment

· Community participation

· Excellent work with authorities – COPECO


	· Identify mitigation projects

· Logistical limitations for site visits 

· Lack of instructors for courses throughout the country 
	· Trainings

· Mitigation projects

· Increase the number of companies involved.


	Jamaica (ODPEM)
	· Creative measures to generate resources 

· Design and secure support for projects to finance programmatic areas

· Create sustainable alliances with the private sector in areas of mutual interest 
· Create a sustainable volunteer program


	· Public awareness to build capacity at the community level and promote business continuity.


	· Sustainable government funding.

· Integrate the private sector in risk reduction and mitigation

· Sustainable community integration.

	· Build capacity at the community level

· Public awareness

· Develop decision/making Tools – multi-hazard risk maps. 

· Increase private sector support for disaster management and disaster risk reduction. 

	Nicaragua
	· Depends on private sector contributions


	· BCP seminar

· Hurricane Felix response

· Corporate contingency plans
	· Lack of coordination with authorities

· Lack of private sector resources for risk management.
	· Coordinate with authorities

· Increase number of committee members

· Contingency planning and business continuity planning

	Trinidad & Tobago
	· BCP and emergency response training

· Leadership in HSSE


	· Community integration

· Volunteer private sector participation on committee 

· Governmental and NGO support
	· BCP marketing strategy 
	· Public awareness

· Trainings

· Working relationship with the authorities (ODPEM)


