Agerca

Alliance pour la Gestion des Risques et la Continuité des Activités
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Action Plan 2009

Awareness Campaign
May 2009

BACKGROUND
The Alliance for Disaster Management and Business Continuity (AGERCA), the support group for the Haitian private sector and the civil society initiative, has worked for two years with the Office of Civil Protection. They would like to continue their mission as established by the flowchart of the National System for Risk and Disaster Management (SNGRD).  
AGERCA is eager to encourage the businesses and communities involved with civil society to find solutions for identifying the most vulnerable risks for the country. This would allow others to be aware beforehand and aid in diminishing the impact of the disaster. It would also help to avoid severe interruptions in social economic activity. 
AGERCA wants to continue:  
· Working on the causes and factors that create a State of Risk in order to reduce the possibilities of disasters. 

· Strengthening response capacity on all levels

· Building the economic strength of the Haitian private sector

· Engaging private sector decision makers into the network

· Intervening quickly and efficiently in the mobilization of the private sector and employer associations

· Remaining the permanent stable focal point for civil society
OBJECTIVES
The objective of the 2009 campaign is to reinforce the awareness and preparedness of private companies through the popularization of contingency plans, volunteer first-aid workers, and the creation of conference seminars on risk and disaster management in order to decrease the impact of natural disasters. 

Specifically, this campaign will allow AGERCA to: 
· Maintain its leadership primarily in the area of disaster and risk management 
· Create a coordination network of civil society volunteers
· Become a place of action to set up pilot projects. 

· Become an advisory force amongst decision makers
· Reinforcing its position of support to the DPC in the event of a disaster
PUBLIC TARGET
The awareness campaign is aimed primarily at civil society groups:
· Employer associations and private corporations
· Corporations where the employees live within high risk areas.  
· Organizations that already work within the domain
PAST ACTIVITIES:
In the past two years, AGERCA has held the following activities:

· Seminar on preparing contingency plans for business continuity in October 2009. 
· Mobilizing civil society during tropical storm Noel in October 2007. Receiving in-kind donations valued at $130,000.00 to aid victims living in temporary shelters. Some donations were received by Red Cross volunteers and returned to supermarkets to be distributed to the community.  
· Seminar on telecommunications continuity after a disaster in December 2007. 
· After four hurricanes devastated the country, the 2008 telethon was held leveraging in kind-donations worth $215,000. The donations were distributed to 15 affected sectors throughout the country. The cash donation was given to PADF for the rehabilitation of 14 damaged schools in the Southeast, the South, and the West. An inauguration ceremony for the schools that have been rehabilitated will take place during the month of June 2009. 
· Created informational pamphlets
· Conference on seismic risks in March 2009, with 100 participants 
FUTURE ACTIVITIES
· AGERCA’s participation in « Livres en Folie » to create awareness with the general public.
· Conference on seismic risks which is scheduled for June in Cap Haitien. 
· Radio announcements regarding the upcoming hurricane season to continue creating awareness 

· Creation of a volunteer data base by the Red Cross for emergency interventions. 
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