[image: image1.png]


ODPEM’S MATRIX OF PRIORITY PROGRAMMES, and estimated costs August 22, 2008

	AREAS OF PRIORITY
	Identified Problem / Objective
	Outputs
	Timeline for completion
	Funding source / pledged
	Estimated cost
	Estimated funding gap
	Skills based volunteering Opportunities

	1. Development of a Safe and Healthy Work Environment
	
	
	
	
	
	
	

	Priority Area 1:  Enhancement of the ODPEM Operational Environment
	ODPEM outgrown existing location. Structure condemned and  unable to support further expansion
	A New Administrative Office Building (Purchased or Constructed)
	March 2011
	
	Design Cost estimated at J$16m

Purchase US$5m
	US$5m
	Engineering and construction
Legal

	
	
	· Procurement of a surveillance system for the security of all physical assets, inventory and infrastructure

· Implementation of the Safety Programme including procurement of safety signs 

· Development and institutionalization of a robust Health & Wellness Programme for staff and social support programme
	December 2008

October 2008

October 2008
	None
	$450,000.00

$200,000.00

$600,000.00
	$450,000.00

$200,000.00

$600,000.00
	HSSE HR

	2.   Preparedness & Emergency Operations 
	
	
	
	
	
	
	

	Priority Area 1:  Enhancement of National Land Search and Rescue Capabilities 
	Current status of LS&R skills: limited. Training and equipment required over 3 yr period to bring capacity up to levels required.
	· 40-60 trained personnel

· LSR equipment: 2 vehicles, 30 radios

· LSR general equipment: 

· LSR Plan Developed

· K9 Search and Rescue Capabilities Established
	Sept 2011


	
	J$1.3m

J$6m

J$3.5m
	J$1.3

J$6m

J$3.5
	HR 
HSSE 

Industry 

Universities and High Schools

	Priority Area 2:  Anticipate potential emergencies and coordinate a quick response 
	Decision-making skills, embedded protocols and procedures at all levels (particularly parish levels) identified as needed across all emergencies
	· Trained personnel (volunteers & teams): instructors; manuals; emergency response kits; transportation

· Design and Conduct Simulation Exercises 

· Equip National Emergency Operations Center with state of the art equipment
	March 09

March 09
	Event Dependent Support
	Cost to be supplied
	
	Universities and high schools 
Logistics

Media-PR

Hotels & tourism

HSSE 

Industry 

HR

	Priority Area 3:  Participatory Community Development and Monitoring to improve the lives of vulnerable populations 
	Reducing vulnerability at local level through participatory community development identified as key component in improving quality of life
	· Trained response teams: 3 teams per parish per year over 3 years

· Equipment: flood warning equipment/system; transportation

· Community educated through seminars

· Developed action plan (at least 3 high-risk communities)

· Educate community
	March 2011
	CIDA: J$42m over 3 years

IDB: J$12.5m

Over 3 years
	J$6m per year:

  Total cost: J$18m
	
	Universities and high schools 

Logistics

Media-PR

Hotels & tourism

HSSE 

Industry 

HR

	Priority Area 4: Enhancing Emergency Storage Capacity and Distribution Capabilities 
	Strategic emergency storage  and distribution capacity lacking
	· LSS Software

· Laptop computers

· Storage facility
· Materials handling equipment (trolley, pallets, ladders, hand trucks etc.)
· Relief supply target met (tarpaulins, blankets, water containers etc)
	Sept 2011

Sept 2011
	USAID 2008: US$24,000 
	US$6m – yr 1 (does not include relief supplies) 

J$250m


	J$250m
	All potential collaboration with Internet and backup electricity 
Logistics/warehouse transportation, Industry, Private sector sponsored pre-positioning of emergency shelters or storage facility

	Priority Area 5:  Enhancing the National Shelter Management and Welfare Programme
	The National Shelter Programme urgently requires emergency shelters and emergency stores capacity
	· Established purposed-built shelters

· Procured quick erection shelters
· Increased national relief response capabilities  (Would these be permanent or portable?)
	March 2009
	
	J$17m


US$57,000
	J$17m


US$57,000
	

	Priority Areas 6:  Expanding the ODPEM Dedicated Emergency Telecommunications Network and early warning capabilities
	Maintaining an island-wide dedicated emergency tele-communications network at time of emergency will improve coordination, reduce response time and save lives 
	· (What type? What about amateur/ham radios?)

· Repeater stations

· Radios (mobile & base)

· Weather stations (2)

· System interface (interoperability)
· Equipment: flood warning equipment/system; transportation

· Training implemented

· Tele data equipment


	· January 2011

Mar 2009
	IDB: US$64,500

GOJ: US$8,300
	US$72,800

J$3m
	NO GAP

J$3m
	Universities and high scools
Media-Radio

Logistics/Transportation

	Priority Area 7:  Knowledge and Awareness Building
	To build up community resilience through knowledge and awareness-building
	· Increase in public knowledge and readiness for disaster to at least 95%: (funds)

· Update and completion of disaster plans by all schools and businesses: (funds, human resources)

· Availability of disaster preparedness information in multiple format for general & special population (visual, audio etc.): (funds, human resources, equipment)

· Up-to-date information/documentation centre using available technology
	2011

2013



2013



2011


	UNICEF; 
	NO COST

Internal resources

J$2
	J$2
	Universities and high schools 
Integrate the private sector

HR employee manuals
HSSE

Industries

Mutual Aid schemes

	Priority Area 8: 

Enhancing Mass Event Management and Emergency Response
	
	· Mass Events Plan, Policy & Protocol

· Personal Safety and Protective Equipment: (funds for specific equipment)

· Mass Event Management Training: (trainers and funding for training)
	March 2009
	
	
	· 
	Media
Universities and high schools 

HSSE 

HR

Industries 

Hospitals and health centers

Hotels and tourism 

	3.  Mitigation Planning & Research Programme
	
	
	
	
	
	
	

	Priority Area 1: Mainstreaming Disaster Risk Management into the Agricultural and Tourism Sectors
	
	· Sector workshops

· Public education
· Preparedness and response plans for the sectors

· EOCs established for sectors

· Baseline data collected for tourism sector

· Vulnerability assessment 

· Training EOC/IDA 

· Preparedness Plans developed for all agencies in the agricultural sector.
· Vulnerability assessment and risk mitigation projects
	March 2009

Mar 2009
	CDERA 

FAO (Agriculture minimally)

(IICA?)
	J$600,000 for each sector

J$1.3m

J$250,000


	J$1,200,000

J$1.3m

J$250,000
	Universities and High schools 
Vocational and training programs

HSSE

Industries

Hotels and Tourism

Engineering and construction

Environment

Caribbean Hotel Association 

IICA/OAS WFP 

	Priority Area 2:

Community mitigation – Developing Community Risk Management programmes
	
	· Model Coastal Community Risk Plan completed

· 78 Risk community plans completed

· Mitigation Projects designed and implemented


	
	IDB US$6,500

GOJ US$900

IDB US$15,000

GOJ US$4,000

IDB US$90,000

GOJ US$11,900
	US$7,400

US$19,000

US$101,900
	NO GAP

NO GAP

NO GAP


	Integrate private sector (SME’s, Coop., & more)

	Priority Area 3: Incorporate hazard information into the Development approval process at the national and Parish Levels
	Mainstream Disaster Risk Reduction into planning at national, and parish levels in an effort to increase community resilience
	· Guidelines for development in high risk areas provided: (funding needed for guidelines devpt doc)

· Household guidelines: printing pocket guides for 78 vulnerable communities over 3 years

· National comprehensive hazard vulnerability risk mapping programme

· Database on property values in vulnerable high risk areas developed: (consultant required)

· Continuity plan templates and guidelines developed by ODPEM for businesses

· Disaster risk management programmes, national parish & community leaders awareness raised

· Training and education plan for emergency management planners & responders

· Hazard risk reduction policy disseminated

· Action plan developed HRR Policy

· Community hazard mapping programmes supported
	2010

March 2011

March 2011

March 2011

March 2010

March 2010

March 2010

March 2011

March 2011
	Partially through IDB and World Bank

IDB and World Bank:

US$208,000


	J$120,000

J$5.25m

US$485,338

To be determined

To be determined

    J$3m

J$4M
J$250,000

HRR policy J$100,000

J$600,000
	J$120,000

J$5.25

US$277,333

J$3m

J$4m

J$250,000

J$100,000

J$600,000
	Legal 
National Planning

Technical Assistance

Media/PR 

Publication & Distribution guide

Universities and High schools

Outreach campaign 
Industry

Engineering and construction 

HSSE

HR

Legal

GS & other specialists (geohazards, soil dynamics, watershed management, etc.)



	Priority Area 4:

Enhance the Damage Assessment Process
	To improve efficiency and accuracy of data collection, and procedural standardization
	· Mitigation measures integrated in recovery & rehabilitation

· Developed recovery plan

· 300 assessors trained in IDA (HSSE Universities, High schools, industries)
· Review and update damage assessment plan

· Restructure of damage assessment committees and recruiting of sub-committee
	March 2011

March 2010

March 2010
	CIDA

USAID
	J$1.2m

J$250,000

J$1.2m

J$150,000
	J$1.2m

J$250,000

J$1.2m

J$150,000

	
	

	Priority Area 5:

Enhance the utilization ICTs in Disaster Risk Management
	Improve Disaster Risk Management through use of technology
	· Develop scenario for various hazards

· Fully staffed GIS Unit

· Develop and upgrade applications and systems that enable use access to GIS related data

· Expand and Enhance Flood Early Warning Systems 
	March 2009

March 2011

March 2011
	CDERA 
	J$200,000

J$5,035,658
	
	Universities

Industries

Engineering & Construction

WB-CAPRA
	

	
	
	· 
	
	
	
	J$200,000

J$5,035,658
	
	

	
	
	· 
	
	
	
	
	
	

	Priority Area 6:

Improve National Regional Parish and community capacity to plan and prepare for and respond to hazards.
	
	· Earthquake and Oil Spill Plans reviewed

· Tsunami, HAZMAT and NIPP Plans developed
	March 2009

March 2010
	
	J$13m (for both outputs)
	J$13m
	Univiersities
HSSE

Industries

Hotel & Tourism

Media & PR

Legal 

Telecommunications
	

	4. Institutional Capacity Strengthening 
	
	
	
	
	
	
	
	

	Priority Area 1:

Organizational review and restructuring
	Efficient organizational structure established to achieve the organization’s mandate 
	Organizational structure that satisfies work requirements, designed and instituted
	March 2009
	
	J$14m
	J$14m
	HR
HSSE

Industry
	

	Priority area 2:

Enhancement of the Training & Development Programme for staff
	Staff require training and equipment for the organization to meet existing expectations
	· Succession planning strengthened

· All staff professional skills developed

· Procurement personal computers/laptops

· Procurement of general use copier/printer

· Business continuity plans developed for ODPEM


	March 2009

March 2010
	GOJ: J$2m
	J$5m

J$2m

J$1m

To be determined
	J$3m

J$2m

J$1m
	HR
HSSE 

Industries

Universities

Corporate sponsors?
	


The FOUR main areas of priority are listed in order of priority.


Specific item priorities are highlighted in bold. Donors can use this to identify more accurately most immediate priorities as designated by the ODPEM DG, Ronald Jackson. 
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